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Microsoft Switzerland Partner Townhall

14:30 - 14:35 Opening Thomas Winter

14:35 - 14:50 Dynamics 365 Project Operations Adriano Perolini

14:50 - 15:15 Leading Ecosystems - Creating Synergy and Scalability | Fred Kessler

15:15 - 15:25 Who are we and what we do for you? Dominik Buchholz from Ingram Micro

15:25 - 15:30 Closing Thomas Winter

IAMCP After-Townhall event: Dynamics 365 Project Operations (in German, link sent in the chat)




IAMCP After-Townhall event IAMCP

Adriano Perolini (Microsoft) & Patrick

15:30 Dynamics 365 Project Operations (in German) Piintener (IAMCP)

We invite you to deepen current aspects of Dynamics 365 Project Operations with Adriano
Perolini from Microsoft.

= Interactive format, in German, to deepen the topic dealt with in the Microsoft
Switzerland Partner Townhall
= Possibility to ask your questions directly to Microsoft and receive first-hand answers

= Exclusive for IAMCP members, but the first two After-Townhalls are open to everyone

Participation via Teams Link sent in the chat



Dynamics 365 Project Operations
Senior Partner Technology Architect for Business Applications

Adriano Perolini
Microsoft Switzerland



Background...

Microsoft has deep
expertise and rich
history with front office,
back office,
collaboration,
productivity, and project

management.

Dynamics 365 Project

Service Automation
Project-based sales capabilities
including quotations and
resourcing.

Microsoft Project
PM and PPM solutions-from
small projects to large
initiatives.

Dynamics 365 Finance
Project management, costing,
and accounting capabilities.



Disparate systems and data silos are impacting success

\ Project managers

Y -,‘ Redundant workstreams, disconnected I-y_ll:l
X tools, and difficult sales hand-offs
Collab O
o]

Team members /

Misaligned to work and frustrated
due to lack of clarity on project

T&E

PPM

DL
4

Resource managers — 208 &

| Lack of visibility across projects
and into cost of resources

Finance manager

] Inaccurate budgets
BI and timelines
Social

CxOs

Lack of visibility into success
of projects and cash flow

A

3

CRM

Finance
Account manager

Difficult to accurately quote and
zero visibility into project delivery




Unify your project-centric business in a single app

Team members

Collaboration and simplified
time and expenses

Project managers
Accelerate project delivery

Finance manager

Deliver on-time and accurate
project-based financials

Resource managers
Optimize resource utilization

CxOs

Increase business agility and
operational excellence

Account manager
Win more contracts

Partner manager
Simplify project procurement



ACCOUNT MANAGERS: Win more deals

i1 Dynamics 365  Proje

®  + New : ] CloseasWon  [E Closeaslost  [] Recalculate [ Delete () Refresh R Look Up Address [ Activate Quote & Create PDF mail as PDF D GetProducts B9 Process A Assign 18 Share

B Maintenance at Contoso sssossow Draft |nProgress S\ eeeeeee low
Quote er
/ Quote Analysis Summary Quote Lines Project Price Lists  Profitability Analysis Comparison to Customer Expectati... Related
. T
2 K‘E)iMetjlcs -
E . 1::'::’?04%1 A Total Revenue (Base) ;599:95000
; 1/22/2020 5:04 PM
B
B
B
®
B
@ $54,803.5' .00 . $201,600.00
Leverage comprehensive pipeline Shorten the deal cycle with flexible Tailor deal structures for project-based
management with unified sales pricing and more accurate quotes. organizations.

dashboards.

*  Flexible deal pipeline dashboards * Standardized templates with detailed schedules * CPQ for project pricing
* Lead management capabilities * Link sales estimates to quotes and project estimates * Fixed price quotes and contract models



PROJECT MANAGERS: Accelerate project delivery

Drive success through enhanced project Track your projects efficiently. Collaborate across the project lifecycle.
management capabilities.

» Embedded Project for the web features * Planned to actuals tracking * Microsoft Teams integration - one app for
 Estimate effort at completion conversations, content sharing and collaboration



RESOURCE MANAGERS: Optimize resource utilization

Match project demands with team Anticipate resourcing needs with Maximize your resource utilization.
member skill sets. intelligent scheduling.
»  Use generic resources for project needs . Universal Resource Scheduling * Resource capacity dashboards

*  Resource skills rating with proficiency models



FINANCE MANAGERS: Optimize profit margins

Finance and Operations

Send v View v Functions v

00000136 : 00000103

Invoice header

GENERAL
nvorce date

1/23/2020

31,500.00

Invoice proposal transaction summaries

Invoice transactions

v Project date

1/23/2020

Improve cash flow by accurately
invoicing customers and managing
payables.

* Billing queues
*  Customizable invoice styles

Commission v Posted sales tax

_‘D Search for a page

Voucher  Options

B excel

O

Charges Totals Transactions

MARGIN

Gross margin

Active Transport Inc 13,500.00
Customer information USPM-000010
Green Leal
Sales currency Bellevue, WA 98008
usa

Name

06/17/2020
ORD-01021-XOVTQS
Green Leal

| P-001042-H Assembly line installation and servising

Expense
Wraved onsie - Crew 1

ol
Ser

Project 1D

&

00000128

Accurately track project spend and
payables with invoicing and purchase
order management.

Ensure compliance with published
standards and practices.

* IFRS compliant revenue recognition »  Accounting rules for cost and revenue

*  Built-in multicurrency



TEAM MEMBERS: Streamline task updates and expenses

To be paid
2,823.31USD

300.00 USD
9/8/2020 | Hotel-

g “
PettyCash

Details

300.00 UsD 300.00

.00 USD

Increase project compliance with easy- Submit, approve, process, and reconcile Quickly connect to the apps and
to-use time and expense tracking tools. time and expenses, from anywhere. services your team is already using.
»  Extensible through the Power Platform *  Mobile time and expense entry * Collaborative

» Enforce expense policies *  One Microsoft experience



CxOs: Increase business agility and operational excellence

1= Export Vv & Share Subscribe [ Comments ®) Share to Teams 3¢ Favorite -

> 2

Billable hours Utilization Pipeline health Active projects

6547 87 90 5786

Project Costs, Budget, utilization margin (monthly)
5M Key influencers Top segments & &3

B » 8 @

©

What influences Project invoices to be  pelayed

p
@

When... ..the likelihood of Project ) . )

invoices being Delayed & Project invoices is more likely to be
Delayed when Expense claims is Time
intensive than otherwise (on average).

Expense claims is Time 80%
intensive -

Travel time is Part set-up

increases by

Average Utilization by City Region
Client delay is Client

Harlem @North Bronx @Bronx @South Bronx @ Average utilization approval

10K

8K Local office is Closed

Drive innovation through better Gain a complete view of each project Al and machine learning accelerate
business decisions with access to data with Power Bl to understand business insights and decision-
and insights. upcoming business needs. making.

lronx, Bronx...

* Embedded analytics and dashboards » Power Bl for interactive, visual business « Common Data Model for unified data
intelligence



Deal

management

Multiple
contract types

Lead to project
contracts

CPQ for services

Advanced contracting
limits

Microsoft Dynamics 365 Project Operations

Project
planning

Project scheduling

Interactive Gantt,
Kanban boards

Accurate estimates

Dependencies
and constraints

Resource
management

Skills
management

Resource request
and proposals

Reconciliations for
bookings, assignments

Configurable
filters, search

T&E entry and
approval

Intuitive web, mobile
experiences for entry

Approval time edits

Deep expense
management

Automated receipt
capture (OCR)

Project costing,

pricing, actuals

Mark-ups and overrides
for cost and bill rates

Catalog pricing for
products and services

Transaction
corrections

Integration
to financial system

Invoicing
Periodic invoices

Invoice corrections

Configurable
summarization

Word-based
invoice templates

Project
financials

Revenue
recognition

Committed
costs

Project accounting

Retainage and pay-
when-paid



Project Operations, part of the Microsoft Cloud platform

Dynamics  Power
365 Platform

Partners Microsoft
365



Project Operations, part of the Microsoft Cloud platform

‘ Supply Chain Management
‘] Human Resources
() Field Service

Dynamics
"W Marketing 365




Project Operations, part of the Microsoft Cloud platform

Power Automate @

Power Apps @

Power BI

Power
Platform

A




Project Operations, part of the Microsoft Cloud platform

V)
Microsoft
365




Project Operations, part of the Microsoft Cloud platform

Partners

>3 Apps

B Integrations




Project Operations, part of the Microsoft Cloud platform

IV EEY.

1

Dynamics  Power
365 Platform

Partners Microsoft
365

¢ M




Project Operations, part of the Microsoft Cloud platform

Microsoft Partner /

Ecosystem brings industry
expertise and solutions iynamics  Power
across industries: 365 Platform

v" Professional Services and
Consulting
v" Manufacturing Services

v" Architecture, Engineering, .
and Construction (AEC) Partners Microsoft

v’ Health Services 365

v' Facilities, Utilities, Mining and
others \

¢ M



Do you want to know more about Project Operations?

Join our IAMCP After Townhall (25th of February 2021 — 3.30 PM)

Join our partner-facing webinar on 3 of March 2021:

WEWC1628 Successful partner approach to Dynamics 365 Project Operations (microsoftevents.com)

Resources:

Project Operations | Microsoft Dynamics 365

Dynamics 365 Project Operations | Microsoft Docs

Overview of Dynamics 365 Project Operations 2021 release wave 1 | Microsoft Docs
https://aka.ms/potrial

Training series will follow later this FY and announced trough communities


https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoftevents.com%2Fprofile%2Fform%2Findex.cfm%3FPKformID%3D0x11924154abcd&data=04%7C01%7CAdriano.Perolini%40microsoft.com%7C906669c7b3b54ca2188608d8c427caa7%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637475022469408102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=umntipXpiFdQka3%2BQH%2FzaoA%2BPRCnOjuKJhykWI8MB4I%3D&reserved=0
https://dynamics.microsoft.com/de-ch/project-operations/overview/
https://docs.microsoft.com/en-us/dynamics365/project-operations/
https://docs.microsoft.com/en-us/dynamics365-release-plan/2021wave1/finance-operations/dynamics365-project-operations/
https://aka.ms/potrial

Leading Ecosystems - Creating Synergy and
Scalability

CEQO Innovation Leaders Academy & Business Consulting GmbH, Fred
Kessler



IMMOVATION LEADERS
ECOSYSTEMIZER

L2

MICRO
@

Leading Ecosystems I RANE

Creating Synergy & Scalability

Fred Kel3ler, M.BC.
CEO
InnovationLeaders Academy & Business Consulting GmbH



LEADING ECOSYSTEMS

INANOVATION @ LEADERS

ECOSYSTEMIZER

Ecosystems are the new predominant business logic!

You are supposed to master Mindset, Skillset & Toolset:

1. Great leadership
2. Great innovation, sales and transformation processes
3. Great P2P maturity

We are here to teach and to support you — As-A-Service!

Start your ecosystem journey with us now!

09.02.2021

Leading Ecosystems

A

26



WHO: ECOSYSTEM OF LEADERS

Prof. Dr. Julian Kawohl
Founder Ecosystemizer

julian.kawohl@ecosystemizer.com

Professorship for Strategic Management
HTW Berlin

09.02.2021

Per Werngren
Founder Accelerator

perwerngren@acceleratorab.com

5 Terms IAMCP World President
IDC Acknowledged

Leading Ecosystems

INNOVATION m LEADERS

ECOSYSTEMIZER Af

Fred Kel3ler, M.BC.

Founder InnovationLeaders

fk@innovationleaders.de

Academic Business Consultant
FranklinCovey Acknowledged

27


mailto:julian.kawohl@ecosystemizer.com
mailto:per.werngren@acceleratorab.com
mailto:fk@innovationleaders.de

3 Mio organlzed musicians (- Germany = 981.000 IT-Workers



WHY: INCREASING COMPETITIVENESS mnovmuon@l_ez\oeas

ECOSYSTEMIZER ‘f

“Innovation and competition don't respect
our silos, our org boundaries, so we have
to learn to transcend those barriers. [...]
When we exercise a growth mindset by
being customer-obsessed, diverse and
inclusive and act as One Microsoft,
that's when we live our mission and
truly make a difference in the world.”

Satya Nadella

09.02.2021 Leading Ecosystems 29



How MICROSOFT raised partners anc

-
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WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC mnow.\'rlonml_emeas

ECOSYSTEMIZER @

Definition:

An ecosystem is a network of partners that
combine their knowledge, data, products and services, (even customers),
so that the the value created for the customer
is significantly higher than the value created
through interaction with each partner individually.

09.02.2021 Leading Ecosystems 31



WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC

ECOSYSTEMIZER
THREE MAJOR PARADIGM SHIFTS — BASED ON RESEARCH WITH 1000+ PRACTIONERS

Today
|

DOMINANCE
A

From
Egosystems to
Ecosystems

From
B2B / B2C to
E2H (Ecosystem to Human)

Product Companie

From
TIMELINE _ single service to -
integrated Customer Centricity

PRE INDUSTRIALIZATION 1900-2000
INDUSTRIAL ECONOMY
Source: Matthias Walter

2000-2020
DIGITAL ECONOMY

Egosystem Business:

Ecosystem Business:
,Everybody does everything*

.everybody cooperates with everyone”

09.02.2021 Leading Ecosystems 32



WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC
THE ECOSYSTEMIZER STRATEGY MAP — INTUITIVE STRUCTURE TO POSITION YOURSELF

True Customer Centricity

1. Value creation focus / Purpose

Ecosystems are always developed
around human needs and put the
final customer/human in the center.

Ten life areas describe the essential
needs in the life of an end user and
define the value propositions / offers.

Collectively exhaustive but not
mutually exclusive.

09.02.2021
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Leading Ecosystems

ECOSYSTEMIZER

True Partner 2 Partner

2. Operating model / Identity

Three roles (positioning options)
depending on the relationship with
the final customer:

Orchestrator
Offers products/services to final
customers through a platform.

Realizer
Provides products/services for final
customers.

Enabler

Supports Realizers and
Orchestrators.

33



WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC
THE ECOSYSTEMIZER STRATEGY MAP — EXAMPLE IN LIFE AREA ,, MOBILITY*

-
MOBILITY

Human need

KNORR-BREMSE ®
Getting from A to B in arural area__

securely, comfortably and fast.
([

?.

Google Maps

* &

09.02.2021 Leading Ecosystems

ECOSYSTEMIZER

Enabler

Knorr-Bremse supplies car
manufacturers like VW with break
parts.

Realizer

VW builds cars and sells them to
the final customer - based on
machines, parts and software
coming from many Enablers.

Orchestrator

Google Maps operates a platform
that integrates Realizers in the
“individual mobility” experience and
offers a “one-stop-shop
navigation” to the final customer
incl. information about point of
interests (e.g., reviews, opening
hours, etc.).

34



WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC ECOSYSTEMIZER
THE ECOSYSTEMIZER STRATEGY MAP — STRATEGIC OPTIONS

1. Life Area Focus: i - 2. Life Area Integration: o
w° «© 4
E. g Health @' » &\ E. g. Health orchestrator @»\“' “,
= >N = A
H ~II§ >\ 3 E .
s f) 7 P g ]
& ! b~ ‘ % £ %
oy , (e} Z 2
6 ] ‘ ) 6 )
) = 9 =
E g
=] =
N \0\4
€Q o *Q =
D ormuaury » D oy <

4. Role Dominance:
E. g. Super-Enabler

3. Life Area Expansion:

« Work o o
+ Consumption R
H

» Education

@ Current positioning ® Strategic directions

09.02.2021 Leading Ecosystems 35



WHAT: ECOSYSTEM IS THE DOMINANT BUSINESS LOGIC

THE ECOSYSTEMIZER STRATEGY MAP — ECOSYSTEM DOMAINS

Super-Realizer & Super-Enabler
domains

-
MOBILITY

seamless
mobility

Personalized
pleasure

Digital
content

Privacy & Identity

Financial transactions

09.02.2021

SPIRITUALITY @

Leading Ecosystems

ECOSYSTEMIZER

Super-Topic domain

Sustainability

Super-Enabler domain

B2B Services

Industry 4.0

Infrastructure

36



WHY: INCREASING COMPETITIVENESS |nnc>w.\'r|on@|_EADERs
€

SYNERGIZE OR PARISH!

Turnover

Panic-Zone

New Comfort-Zone
As-a-Service,
Recurring Business

Past Start Year 1 Year 2 Year 3

09.02.2021 Leading Ecosystems 37



INTRODUCTION TO INNOVATION PROCESS mnow.\'rlonml_ex.\neas

ECOSYSTEMIZER 4"
# ' #2 Mistake
“Actionism - T novation-Theatre”

Instead, create a clear
Apple’s Business Ecosystem (Excerpt) UnderStanding and focus

some about the
T . S future and objectives

your organization

..............

ERR

22

09.02.2021 Leading Ecosystems 38



INTRODUCTION TO INNOVATION PROCESS

The difference between open and cross industry innovation

Open
Innovation...

...is about
finding
the right
partners

09.02.2021

Leading Ecosystems

INNOVATION m LEADERS

ECOSYSTEMIZER 4‘/

Not invented here

NOT INVENTED HERE

Cross-industry innovation is a clever : : :
cross-industry innovation

way to jump-start your innovation
efforts by drawing analogies and
transferring approaches between
contexts, beyond the borders of your

own industry, sector, area or domain.

1000gr / 2,5gr = 400
400 x 0,35€ = € 140,00 / Kg

39



WHAT: INNOVATION = ECOSYSTEMS “WORKING MUSCLE”

Modern Workplace Business Development 2021
MOBILITY

__________________________ Thearetisches Angebot @@@0
¥ Verlust ¢ profit
i:é; _____________________________ Preis 5
Tt
% — b -4 - - - - —|Aktueller Verbrauch @ &
= i lance o @é«v‘&
......l-- l 3 o
Kundep &
Mehr Weniger Benutzung . ’
Benutzung >80%
<20%
O@(/eé\ Q
SPIRITUALITY @
Value Providing Service Bundles & User & Usage
Reach within Ecosystem

Value Based Pricing & PAYG

09.02.2021 Leading Ecosystems

INNOVATION m LEADERS

Pro-Active Go-To-Market
with Ecosystem-Partners

40



WHAT: INNOVATION = ECOSYSTEMS “WORKING MUSCLE” lnnow.\'rlon@LE/.\Deas
&

Since 2016 Since 2003 Since 2011

Innovation-Process

Search- \MISSIDN CDNTHDL>> >>,M|SS|DN CDNTF.‘DI_>

= 4 I N NHNOVATION DY N A M C 4 TRANSFORMATION DYNAMICSE
Field i
Search field to Value Proposition  Value Proposition to Contract  Contract to Customer Success

Success

Testimonials 2016:
+ Inspiring Stuff

+ Great fun
+ Incredible Results Ermesto Schutter Mag. Manuela Mohr-2ydek MBA Yvomne Beiikober
Senior Vice President & Chief Executive Germany ~ Leitung Mittelstand & Partner, Director SMSP
IngramMicro GmbH Microsoft Osterreich GmbH Microsoft Switzerland GmbH

David Brodbeck Thomas Schrader Gilles Fiorio Dr. Oliver Becker
CEOQ CS0 &CMQ CEO Director Process
Garaio AG GIS AG Synchrotech SA Management
09.02.2021 Leadmg Ecosystems Arvato Systems GmbH 41



WHAT: SUCCESSFACTOR LEADERSHIP

5. Weg
ERST VERSTEHEN,
DANN VERSTANDEN

WERDEN
OFFENTLICHER ERFOLG

4. Weg
GEWINN/GEWINN
DENKEN

3. Weg
DAS WICHTIGSTE ZUERST TUN

1. Weg
PRO-AKTIV SEIN

Quelle: Covey, Stephen R., The 7 Habits of Highly Effective People - Powerful Lessons in Personal Change, Sydney: Simon & Schuster, 1989

09.02.2021

6. Weg
SYNERGIEN
SCHAFFEN

2.Weg
SCHON AM ANFANG
DAS ENDE IM SINN

HABEN

Leading Ecosystems

INNOVATION m LEADERS

Dr. Stephen R. Covey
1932-2012

,Leaders make people successful —
Monoers oke things hoppen! “

DIE ZWEGE
ZUR EFFEKTIVITAT
WDRKBOQK

42



WHAT: MEASURED SUCCESS Arovaton (@R Leroers
'
Reference Project — MS Partner Synchrotech, CH Geneva-Martigny

Leadership, Innovation, Transformation, Sales
Project duration: 24 Months
Return On Invest: >3 Mio CHF Return on <200 K € Invest

https://synchrotech.ch/en/2020/04/22/10-success-factors-to-become-an-effective-process-organization/

= Synchrotech | Homepage % @ Edinburgh Business School LT
in  FR EN
Geneve - Martigny - Mauritius Value creation  Services  Références  News  Career  Contact

Gilles Fiorio

CEO

Synchrotech SA
Genf - Martigny
www.synchrotech.ch



https://synchrotech.ch/en/2020/04/22/10-success-factors-to-become-an-effective-process-organization/

Leading Ecosystems
Practicing frue customer centricity

Therefore:

Exploring human life areas
ldentifying human needs
Creating strategies
Innovating offerings
Strenghtening Leadership




LEADING ECOSYSTEMS — CREATING SYNERGY & SCALABILITY .mowmonm._emeas

ECOSYSTEMIZER ‘r

IN “RAIVI: Start Your Ecosystem Journey — As-A-Service!
CLOUD I—

Strategisches 'ernpiad - e pprTt

. Mg

New Comfort-Zone
As-a-Service,
Recurring Business

Business au;ba

—
o - -

Year 2 Year 3

[ ]
® {
I' o AlL
. A o Leading

i  dLA Transformation
b

w1 ding Innovation -

‘ Ay L A Service

a( fii { [ &

X 2

Innovation-Process
\MISSIDN CCJNTRCJI_> SSIC — T —=C \MISEIDN CONTROL
4

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Search-
Field
Optional Trainer Certification

09.02.2021 Leading Ecosystems Optional Trainer Certification

Search field fo Value Proposition  Value Proposition fo Contract  Contract fo Customer Success

v



LEAD SMARTER

AND

ROCYH HARDER



Who are we and what do we do for you?

Business Unit Manager Software & Cloud — Ingram Micro, Dominik
Buchholz



Local Cloud Team

E }{q e}a,
- — 2
' Dominik Buchholz g
Olivia Fliihler Business Unit Manager Andreas Kipfer -

‘ Account Manager Cloud v Business Dev. Manager
N 51 Michael Kiittel Stefanie Schorno p
\f*‘ Cloud Recruiter v

Microsoft Product Manager

MNadja Busato

Marketing Manager

PreSales Saa$

Daniel Penzel v i : : <, v

What we do

. Customer centricity (Understand the customer)

. Partner Enablement (Know How Transfer, Trainings)

. Develop Channel experts (e.g. Microsoft competency
partners)

. Develop Eco system within the channel

. Partner Program
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Strateglscher Lernpfad

'0-'--*-‘- - .

"

Azure .
Advanced
Scenarios

Leading Ecosystems

i || Identityand
Azure Security
Fundamentals

Leading
Transformation

anoo IARRLNI

;
Q
y
Q
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>
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360 degree angle: MS-700
g - (uce)
ecurity Exam
1) Understanding our Partner's business ( Customer centricity) I [ - prep
2) Propose solutions (Solution approach) Teams for se‘f"r'ty H
3) Support and enable Partner to reach set goals Teamsfor J| TCchies 3
and the respective end customer base (Partner Enablement) Sa'es o
[=]
i C
o

R ¥ =

1) Learning paths
2) Partner Program
3) Training as a service



Closing

OCP Lead Microsoft Switzerland, Thomas Winter



WE ARE MOVING - Swiss Partner Community

Central Communication tool

=. Microsoft | Partner Community Communities Events v Ideas Community Help v Contact Support Dashboard Search ©  Signin

B

Switzerlanc

Findymore [ocal news on the Micro:
Sign up for the Microsoft Switzerland German ggiggg Newsletter
Find le fiews on theMicrosoft 5W|tzerl d French partner hub
Sign up for the Microsoft Switzerland French.Partner Newsletter:

B i

Explore this community owens Top Kudoed Check out the introduction post here.
Forums Posts

o

COVID-19 information for
partners

FY21 Incentives Programs

Find updates and resources.

5 posts Most recent Aug 5, 2020

Subscribe to this forum to be notified of

upcoming incentives webinars.

7 posts Most recent yesterday

Modern Work & Security

Business Applications & Power

Platform

5 posts Most recent Friday

7 posts Most recent a week ago

Azure Platform & GitHub

Hot Topics Group

SUBJECT KUDOS COUNT

Incentive support
experience 41

@

COVID-19: Learnin
g from our custom

ers in Italy
@

1

View All >

You can also find a great post with all you need to know as a
Microsoft Partner (FY21 edition) here.


https://www.microsoftpartnercommunity.com/t5/Hot-Topics-Group/Welcome-to-the-Hot-Topics-group/m-p/35664#M1
https://www.microsoftpartnercommunity.com/t5/Hot-Topics-Group/All-you-need-to-know-as-a-Microsoft-Partner-FY21-edition/m-p/35907#M2

' -— -
=
’ \
. v #
<
Partner of the Year
Awards & Inspire
2021 - ’
Nomination tool now live! N \ »
Application deadline for global and | , |
local submissions is 11:59 p.m. = q n N
Pacific Time (PT), on April 21, ° \ 3 -
2021! : o - -
= -
- * -
Find everything you need to know here. ' ub . &



https://aka.ms/POTYA_Nominate
https://www.microsoftpartnercommunity.com/t5/Swiss-Partner-Marketing-Events/Nominate-yourselves-for-the-Partner-of-the-Year-Awards-2021/m-p/36889#M3

The Digitizer The Hosts

Thomas Winter,
Microsoft Switzerland
OCP Lead

Apple
@ Podcasts

" STITCHER
Philippe Maurrasse
Microsoft Switzerland
Sell-With Lead
d: b

p The Digitizer

Want to be part of The Digitizer?

Reach out to our producer Dilan (a-dikara@microsoft.com)


https://thedigitizer.buzzsprout.com/

Partner Townhalls
Next dates

March

25t of March
09h30-10h30

Topic: Compliance

Aprll

29t of April
09h30-10h30

Topic: How to include
security in your offering

All info here:

May

27t of May
09h30-10h30

Topic: Capacity gap


https://aka.ms/chpartnertownhall

	Microsoft Switzerland�Partner Townhall
	Teams Live Event Logistics
	Agenda
	IAMCP After-Townhall event
	Dynamics 365 Project Operations �Senior Partner Technology Architect for Business Applications�Adriano Perolini�Microsoft Switzerland
	Microsoft has deep expertise and rich history with front office, back office, collaboration, productivity, and project management.��
	Disparate systems and data silos are impacting success
	Unify your project-centric business in a single app
	ACCOUNT MANAGERS: Win more deals
	PROJECT MANAGERS: Accelerate project delivery
	RESOURCE MANAGERS: Optimize resource utilization
	FINANCE MANAGERS: Optimize profit margins
	TEAM MEMBERS: Streamline task updates and expenses
	CxOs: Increase business agility and operational excellence
	Slide Number 15
	Project Operations, part of the Microsoft Cloud platform
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Project Operations, part of the Microsoft Cloud platform
	Project Operations, part of the Microsoft Cloud platform
	Do you want to know more about Project Operations?
	Leading Ecosystems - Creating Synergy and Scalability�CEO Innovation Leaders Academy & Business Consulting GmbH, Fred Kessler
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Die Neue Business Tonart
	Who are we and what do we do for you?�Business Unit Manager Software & Cloud – Ingram Micro, Dominik Buchholz
	Slide Number 48
	Slide Number 49
	Closing�OCP Lead Microsoft Switzerland, Thomas Winter
	WE ARE MOVING  Swiss Partner Community�Central Communication tool
	Partner of the Year Awards & Inspire 2021
	Slide Number 53
	Partner Townhalls�Next dates

