Transitioning to
a new normal

of work

\’:’, TechRepublic. ‘ m Microsoft

The COVID-19 pandemic has forced a dramatic rethink in how people
and organizations work. With social distancing becoming a leading
strategy in combating COVID-19, travel to the office or to client sites is
being discouraged, if not outright banned. For these companies, the only
solution to remain operational has been to enable work from home.

Our TechRepublic team sat down with Microsoft and experts from [
across the Asia-Pacific region including countries such as China, \_/
Australia, Singapore, India, and Japan. ¥

To gather the most accurate intel, we interviewed various experts across multiple industries to get
the best picture in terms of what businesses need to be prioritizing during these challenging times.

“We've seen two years’ worth of digital transformation in two months. From remote

teamwork and learning, to sales and customer service, to critical cloud infrastructure
PROPEL . : .

and security—we are working alongside customers every day to help them adapt and

stay open for business in a world of remote everything,” Microsoft CEO, Satya Nadella.

“We have all had to adapt to this work from home environment very quickly. If there
was one social lesson learned it’s that we have all become more connected in a sense
because everyone - the whole world - is going through the same situation,"
Evangelist and Head of NEC Consulting, NEC Asia Pacific, Walter Lee.

“We know that we have about 200 million meeting participants each day, which equates
to 4.1 billion minutes of meetings. Those data points show the tremendous movement
to remote work,” Microsoft Head of Marketing, Microsoft Teams, Kady Dundas.

Microsoft Work Trend Index
reveals how work is changing
due to COVID-19:

MOBILIZE

There has been a 200% increase in the
number of meeting minutes conducted
over video conferencing since 16 March,
2020 - that's 2.7 billion minutes.

VIDEO MEETINGS

In APAC, the countries with the
highest percentage of users
turning on video in meetings are:
- Australia - 57%

- Singapore - 36%

« Japan - 39%

03 The number of weekly Microsoft Teams
mobile users grew by more than 300%
from February to March 2020.
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DAILY USAGE

The average time between a
person’s first use of Microsoft
Teams and last use of Microsoft
Teams each day has increased
by over an hour.
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STREAMING

The number of Stream videos in
Microsoft Teams has increased by 04
over five times in the last month -
that means hundreds of video
hours uploaded every minute.

Source: https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/09/remote-work-trend-report-meetings/

1.69bn

The combined workforce
across Asia accounts for
close to half of the total

global working
population, with 1.69
billion workers in total.
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41% ,
workers say they're

of employees are now more productive when

likely to work from home working at home, and
( at least part of the time * :

; demi \ 1/3 believe the switch to
post-pandemic.

remote work has left
Source: Gartner survey them less stressed

Making the new normal work.

"It's really important for businesses to have both the habits and the tools to support that successful blending of work and life”
Head of Marketing, Microsoft Teams, Kady Dundas.

Organizations need to be more mindful TECH PREPAREDNESS
of the new perception of availability. IﬁjﬂI AND TRAINING

Organizations need to upgrade
hardware for employees and conduct
trainings for employees to push the
Organizations need to reassess how boundaries of technology usage.

performance is measured.

DEMONSTRATE
FLEXIBILITY AND EMPATHY Organizations need to focus on

Managers and teammates should be encouraging innovation, creative
more flexible in the delivery of work W flow of ideas, and camaraderie in
and empathize about the challenges a remote working world.

of working from home.

The future of work is now and hybrid.

The hybrid approach in the future of work reflects how the lines of work and personal life are blurring. Organizations need to
develop policies to enable employees to break away from the standard 9-5 hours, become more results-driven rather than hours
logged, and set reasonable expectations around availability.

Microsoft’s Dundas said, “This points to a real shift in how e 3 . h . .
we think of work getting done, and what the traditional INnd more Information on how Orgamzat|ons

work week looks like. The new normal will be hybrid in the are transitioning to a new normal of work here:
sense of people working from the office and also at home,

but it will also be hybrid in terms of the hours of the day
and how much work gets done Monday through Friday

versus the weekend. We've all learned the lesson about .
how productive we can be while also being flexible” m I C rO S Oft. CO m
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