


Microsoft Work Trend Index 

To ready leaders and 

businesses for the age of AI, 

we surveyed 31,000 people 

in 31 countries and analyzed 
trillions of Microsoft 365 

productivity signals, along 

with labor trends from the 
LinkedIn Economic Graph.



Three findings

Digital debt is 

costing us 

innovation

There’s a new

AI-employee alliance

Every employee 

needs AI aptitude



Source: 2023 Work Trend Index

Digital debt is costing us innovation

of employees don’t 

have enough time or 

energy to do their job

of leaders say lack 

of innovation is 

a concern

more likely to struggle 

with innovation/

strategic thinking



New AI-Employee Alliance



What leaders want from AI

31%
29%

26% 25% 24% 24%
21% 21% 20%

18%
16%

Increasing 

employee 
productivity 

Helping 

employees with 
necessary, but 

repetitive/
mundane task 

Increasing 

employee 
well-being 

Eliminating time-

spend on low-
value activities 

Augmenting/

enhancing 
human 

capabilities 

Accelerating 

employee pace 
of work 

Enabling 

employees to 
access and recall 

organization 
institutional 
knowledge 

Helping me 

understand if 
employees work 

is aligned to 
company goals 

Removing the 

coordination 
challenges of 

hybrid work (e.g., 
scheduling 

virtual meetings) 

Increasing 

inclusivity 

Reducing

headcount



Employees Need AI Aptitude

30% 29%
27%

24% 23% 22% 21%

Analytical

judgement

Flexibility Emotional

intelligence

Creative

evaluation

Intellectual

curiosity

Bias

detection

and handling

AI delegation

(prompts)



Microsoft 365 Copilot

Introducing 



Copilot Boosts Productivity 



Microsoft 365 Copilot





07_Excel



08_Outlook



09_Teams & Loop





Placeholder - Business Chat Demo









Microsoft 365 Copilot 



Resources
for leaders 

WorkLab
[editorial, podcasts, thought leadership]

Work Trend Index 
[annual survey, research, reports]

How to Hybrid Guides
[playbook for leaders]

microsoft.com/worklab



© Copyright Microsoft Corporation. All rights reserved. 


	White
	Slide 1: Transforming work with AI

	Act One: The Business Imperative
	Slide 2: Microsoft Work Trend Index 2023
	Slide 3: Three findings
	Slide 4: Digital debt is costing us innovation
	Slide 5: New AI-Employee Alliance
	Slide 6: What leaders want from AI
	Slide 7: Employees Need AI Aptitude

	Act Two: Microsoft 365 Copilot
	Slide 8: Microsoft 365 Copilot
	Slide 9
	Slide 10: Microsoft 365 Copilot
	Slide 11
	Slide 12: 07_Excel
	Slide 13: 08_Outlook
	Slide 14: 09_Teams & Loop
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22


