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Transforming work with



Microsoft Work Trend Index 2023

To ready leaders and
businesses for the age of Al,
we surveyed 31,000 people
in 31 countries and analyzed
trillions of Microsoft 365
productivity signals, along
with labor trends from the
LinkedIn Economic Graph.

http://aka.ms/wti




Three findings
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Digital debt is There's a new Every employee
costing us Al-employee alliance needs Al aptitude
innovation




Digital debt is costing us innovation
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64% 5X 60%

of employees don't more likely to struggle of leaders say lack
have enough time or with innovation/ of innovation is
energy to do their job strategic thinking a concern



New Al-Employee Alliance

49%

of people say they're worried
Al will replace their jobs

7/'
\\

would delegate as much work as
possible to Al to lessen their
workloads



What leaders want from Al
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Increasing Helping Increasing  Eliminating time- Augmenting/ Accelerating Enabling Helping me Removing the Increasing Reducing
employee employees with employee spend on low- enhancing employee pace employeesto  understand if coordination inclusivity headcount
productivity necessary, but well-being value activities human of work access and recall employees work challenges of
repetitive/ capabilities organization is aligned to  hybrid work (e.g,
mundane task institutional  company goals scheduling

knowledge virtual meetings)



Employees Need Al Aptitude
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of leaders say employees '

W||| need new Skl"S to Analytical  Flexibility = Emotional Creative Intellectual Bias Al delegation

judgement intelligence evaluation curiosity detection  (prompts)

prepare for Al

and handling
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Microsoft 365 Copilot L



Copilot Boosts Productivity

O 88% 74% 17%

. are more can focus on more spend less time searching
G'tHub productive satisfying work for information or examples
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Microsoft 365 Copilot

Natural Language

O N A .

Large Language Microsoft Graph Microsoft 365
Models - Your Data - Apps




MICROSOFT 365
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WO I‘d Proposal to supply sustain

building materials

Summary

Wide World Importers provides eco-friendly bamboo flooring at $5/s
building solutions such as flooring, wall coverings, at $800/tonne, polyureth
and paneling made of sustainable materials such foot, and cork flooring a
as bamboo and coconut shells. They suggest pricing is lower compar
scheduling a meeting for more information. the same materials.

Products are priced per square-foot or tonne, with



MICROSOFT 365

Copilot in
Excel
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Sales growth over time for Proseware

Proseware Sales growth by Product
Q1-22 Q2-22 Q3-22 Q4-22 Q1

Biodegradable Cleaning Products
Compostable Food Packaging
Reusable Containers

Reusable Water Bottles

ANasiiwnl Dareanal Cara Dradncte

£ Search

A v e ; v ab = v G

Projected Sales growth over time

Model: 'Reusable Containers' with Q1-

Bi gradable Cleaning Products 3
Compostable Food Packaging 9
Reusable Containers 7
Reusable Water Bottles 15

Natural Personal Care Products 10



MICROSOFT 365

Copilot in
Outlook

Outlook
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= Home View Help

£ New Mail 1i] Delete v =1 Archive <« Sweep fe Moveto v & &

Favorites
Contoso Reports
lilly@contoso.com
> &4 Inbox
7 Drafts
Sent Items
Deleted Items
3 Junk Email
Archive
Conversation History

Groups

14

Q. Search

® Ccatch up with Copilot

« |nvitation to host All-hands event tomorrow
+ Conversation around drop in sales for Proseware
« Update from Jessie on the 2023 Financial Results

Start catchup

Quick steps

Quick questio

@r

Elisabeth
To: @ Lilly ¥

Hey Lilly,

| was lookiny
think it will 1

| have one @
hires on hov
client inforn

Let me knoy

Thanks,
Elisabeth

o Draft w

Of cours

«



MICROSOFT 365

Copilot in

Teams Meetings

Q_ Search

Q Core accounts business review Chat Details Files Recap
Activity
o > open
s Mar 16, 10:00 AM v &> Open in Stream
Cha
00o

(o))
ams Shared content % @ Mentions ® Transcript

a @ Proseware Proposal.pptx

® Proseware negotiation strategy

® Core accounts round table

a Core accounts.loop
Quarterly results and forecasts for Core Accour

Summary

|I* Based on what attendees said in the meeting

« $230K revenue shortfall in this quarter

« Inventory 15% surplus (renewable products and recycled n
« Account leads to propose discounting scenarios to lower i
« Proseware was discussed as a leading opportunity

Notes

%, Beth emphasized importance of Proseware negotiation st
with offers - this is a must win deal.

« The team identified a new opportunity with Proseware th

Hlma ACAD
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MICROSOFT 365

Client Meeting in
Business Chat

3 Mo
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Copilot 9:15 AM
Good morning Kat

Cassandra Dunn 7:27 AM
Ok. I'll send an update later

Aadi Kapoor 521 AM
You: Great work!

Eric Ishida 8:40 AM

Sure, I'll set something for next week t...

Cortex Framework 8:41 AM
Kayo: The review went really well! Can't wai

Will Little 7:45 AM
| don't see that being an issue, Can you ta...

Marie Beaudouin 1:21 AM
Ohh. I see, yes let me fix that

Hillary Reyes 1:07 AM
Haha

Charlotte and Babak 12:48 AM

O Copilot Chat

Good morning Kat!
Here are some ideas that might help you get starte
« Get a summary of everything you need to catch

« Find and use info that's buried in documents or
« Create content with all of it—drawing from you



MICROSOFT 365

Power Automate £ Search for helpful resources

Copilot in
Power Automate

Back

l

l @ Approve Teams channe

' Create a channel for issue

[@ Summarize issue with GPT J

I Determine relevant contacts ’




MICROSOFT 365

Outlook Q, Search

= Home View Help
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O p I Ot I n 1 77 Delete ~¥ = Archive <« Sweep [gMoveto v €& & 72 Ov Bv £
. B Focused ~ Other ) =  [EXTERNAL] RE: XL Recycled bottles

@
v Today
I va a e s v ° Conversation summary

Maya Robinson
[External] Re: XL Recycled bottles 12:55 PM
Hi, Thanks for your time, this is a great su...

“

o)

+ Maya approved the deal '

« Maya is looking for pricing for the XL product

« She requested pricing for 5000 and 10,000 Un
10 countries.

[External] Pricing Information 9:00 AM « The launch date for their new product is Marc

Hi all, according to our discussion yesterday

Alberto Burgos, Kevin Smith..

e

v Yesterday ) Clo§as won

& Wanda Howard X
[External] Urgent: Open cases are.. 422 PM

Can you share a link to the marketing do

00

g Kristin Patternson (2) x mr Maya Robinson
3 [External] Fw: Help with concerns... 3:07 PM © To: Samantha Cantrell
+1 - This should be ASAP
Hi,

cA Diant
moa Dlan Thanbe far unnie ime thic is a great summarv of



MICROSOFT 365

Customer Service

Dynamics 365

D365 Customer Service Workspace

Mome | &) Inbox Diane |

Diane Plank © R m
w44 - () Positive =

Hello, I'm having an issue with
conditional policy error in Visual
Studio when user tries to login. Can |
chat with an agent?

Please hold while | transfer your chat

to an agent

Issue description

« Conditional policy error in Visual Studio

when user tnes 1o I

Is this helpful? Y N

Hello Diane, thanks for reaching out
1o Azure Support. my name is lvan
and I'm the support engineer who
will be helping you today

' go ahead and look into your

conditional policy issue

6 Diane Plank

3  Account: 657 DER-3564

,-&‘ 3764 Hollywood Dr

Pasadena, Calitornia 94568

View More

Recent cases

Azure subscription question

Products used

' . Microsoft Azure

Microsoft PowerBI

Q, Search

Timeline

Search imeline

&

&y Email

From: 4 Diane Plank
Subject: Issues with Visual St

Visual Studio not working pr

se Visual studio access is

Autopost: 1 2023 12:30 PM

Appointment created by Albe

@ Crested 12/26/2022 0900 AM

&' Live Chat  Closed

Fraom S Ivan Lewis

Summary: Reviewed device

Transcript



Microsoft 365 Copilot

Early Access Program



Resources
for leaders

WorkLab

[editorial, podcasts, thought leadership]

Work Trend Index

[annual survey, research, reports]

How to Hybrid Guides

[playbook for leaders]

microsoft.com/worklab
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